
Charles F. Tigard Elementary School 

2018-19 Continual Improvement Plan Summary 

COLLECTIVE PURPOSE 
“Who are we and what do we stand for”  

TTSD: Impact every student through the use of rigorous and culturally responsive instructional strategies and systems that close 
the racial achievement gap while improving outcomes for all students. 

 

CFT Mission:  
We  believe that Every student can achieve at a high level and that We  are responsible for that . 

TTSD Value: Systems & Data Driven Decision Making 
Climate problem statement of practice:  On 5/2/18 our CFT licensed team 
engaged in a “listen to the data” activity, which was modeled at a TTSD 
leadership meeting.  The hypotheses were then re-evaluated at a 
leadership meeting on 5/3/18.  Below are our findings . 
-Our EBS system is not working for our Black students.  We hypothesize 
that this is due to the lack of specific, consistent, classroom based 
feedback.  As as result, we will increase teacher effectiveness with making 
clear statements about student’s behavior that indicate what the student 
is doing well  (should occur at a rate of at least 4 positives: 1 corrective). 
 
Equity Area of Emphasis/Problem of Practice: Our Instructional Equity 
Team has reviewed Academic and Climate data across time at CFT. 
Despite targeted work, the Opportunity Gap for students of color persists. 
This year we will target the “Staff Pillar,” providing system specific 
trainings around implicit bias as it applies to professional discourse and 
system outcomes in our school. 

TTSD Value: High Quality, Literacy Instruction 
Academic problem of practice:  On 5/2/18 our 
CFT licensed team engaged in a “listen to the 
data” activity, which was modeled at a TTSD 
leadership meeting.  The hypotheses were 
then re-evaluated at a leadership meeting on 
5/3/18.  Below are our findings: 
-Our literacy programs are not adequately 
serving Hispanic students.  We hypothesize 
this is due to the lack of consistently used, 
Explicit Instruction Strategies.  As a result, we 
will actively check for student understanding 
through precision partnering and academic 
language practice strategies, across content. 
 

 
Academic Goal Summary: 
-By June, 2019 our goals are that; 
The percentage of teachers using all steps of precision 
partner routines, with fidelity, with increase from 
_______(fall baseline) to _______ (spring data) as 
measured by anonymous peer, Instructional Leadership 
Team & administrator walkthrough data and the 
performance of all students will improve from Baseline to 
80% in target literacy skill (i.e.; accuracy, phonics, etc.) as 
evidenced by spring DIBELS scores. 

Climate Goal Summary: 
-By June, 2019 our goals are that; 
All K-5 classroom teachers and specialists 
at CFT will increase their use of specific, 
positive feedback to all students from a 
ratio from 2.5:1 (spring 2018, summative 
walkthrough data) to 4:1 and that 
Major/Minor discipline data for Black 
Students will be commensurate to their 
white peers. 

Equity Initiative(s ): 
-See above 
 

Academic Focus &  High Leverage Actions: 

Academic Focus 

After reviewing quantitative and qualitative data (empathy interviews), the lack of consistently used, Explicit Instruction 
Strategies is one of the reasons that our system is not serving Hispanic students. 
High Leverage Action Statement: Every teacher, in every content area, every day will actively check for student 
understanding through academic language practice strategies, across content (precision partnering and the use of sentence 
frames). 
Climate Focus & High Leverage Actions: 

Climate Focus 

After reviewing quantitative and qualitative data (empathy interviews, TFI and SAS), the lack of classroom based, specific, 
consistent feedback is one of the reasons that our system is not serving Black students. 
High Leverage Action Statement: We will increase teacher effectiveness with making clear statements about student’s 
behavior that indicate what the student is doing well  (should occur at a rate of at least 4 positives: 1 corrective). 
Equity Focus & High Leverage Initiatives: 

Our Equity Team (with the support of district Equity Leadership) will provide system specific trainings around implicit bias as 
it applies to professional discourse and system outcomes at Charles F. Tigard. 
Systems of Focus: 1) EBS & student feedback patterns 2) instructional strategies & student feedback patterns 3) Staff 
Discourse & intentional inquiry  


